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       DegreeWorks System

Training Session III

DegreeWorks Implementation Continuation – Moving towards Live status
	Purpose 

Sessions
	The objective of this session is to finalize the implementation and make sure the staff is ready to proceed to rolling out DegreeWorks to the campus community.    Web customizations and security set up will be finalized and the cut over plan of moving from implementation to an installed client will be reviewed.
The lecture and hands-on workshop(s) will cover the following:


Review of Client Issues
· Identify any remaining Go Live issues 
Review and Finalize Customizations

· Check and verify all data is being displayed and fields identified for removal as requested has been completed or properly logged for future completion
Security
· Testing all user classes for appropriate services and keys
Student Planner

· Overview of Student Educational Planner functionality including running Look Ahead audits along with What If scenarios
· Defining Planned Terms and UCX table set up
· Planner views
· Templates – setting up standardized Plans
· Security – Who should be able to modify the Plan
· Mining Planned data 
Review Schedule of Processes (IT)
· Is student data and audit data updated in batch?  If so, how often?

· Are backup processes in place and tested?

· Are nightly refreshes set in cron?

Review Outstanding Training Topics
· Scribe questions
· Block Maintenance
· SureCode UCX questions

· Web questions, including all functional tabs

· Defined Cut Over Plan, Marketing Plan, Support Plan and Staff Training Plan for Go Live


	Recommended

Participants
	DegreeWorks Core Team members including representatives from advising, graduation evaluations, IT, Project Manager/Coordinator.  


	Facilities/Equipment requirements
	The following is required

· Instructor pc connected to a projector

· PC with DegreeWorks software installed and tested for access for each attendee

· White board and color markers

· One full copy of DegreeWorks documentation accessible electronically
· Internet access, student system access, prompt access to DW server for trainer and IT staff
· Authenticated material sent to SunGard for requirement coding


	Dates
	February 10 – 12, 2009


	Expected duration
	24 Hours On Site Training
2 Hours Preparation

2 Hours Follow-up Report

8 Hours Round Trip Travel (as required)



	Learning objectives
	· Client will demonstrate the ability to manage the Planner and Templates functionality


	Post training client

Assignments
	· Go Live
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