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Agenda for Project Kick-Off and Technical Training 

Samford University
DAY 1, October 21, 2008

I.  Functional Introduction – For All
8:30 – 9:00
Introductions


Name, Job, Role w/ DegreeWorks, Expectations



Agenda Review 

9:00 – 11:00
DegreeWorks Opportunities, Goals, and Features Overview


Product Features/advantages Bullets -- PowerPoint



The Web Audit (The face of DegreeWorks) – Live Audit

11:00 – 11:15
Break
11:15–Noon
General Project Management – How do we do this?


Roles, Commitment, and Responsibilities



Team Management



Communication



Milestones and Tasks
Noon – 1:00
Lunch
II. Technical and Functional Training – Core Team

1:00 – 3:00
DegreeWorks Product Components


Server/Host for DegreeWorks Application & DegreeWorks data structures




DAP, RAD, SHP, UCX



Catalog Requirements – 




Scribe – Requirement Blocks -- with Primary data tags




e.g. Degree, Major, Cat yr range – start and stop 



Banner Data




Transit or Command Line Scripts on the Server




1) Student extract – Primary data pieces for audits





e.g. Degree, Major, Catalog Year




2) Course extract




3) Equivalency Extract




4) UCX Codes Extract




5) Advisor and Staff Extracts



Codes and Configurations – UCX tables




SureCode


Audit Engine > Audit Tree




Web



Different Audit Outputs:





Student View





Student Data Report





Some Data Entry for Notes, Exceptions
3:00 – 3:15
Break
3:15 - 4:00
Banner Configurations – D20 BANNER



Extracts – Student, Advisor, Staff Extract




Selects or ID files




extraction from Banner



Extract via Transit



Extract via On Demand button



Extract via command line
Other ExtractsTools




Scribe (very brief)




SureCode – D20’s e.g. BANNER




Transit




Config.ini settings 

4:00 pm
Wrap Up

DAY 2, October 22, 2008

III. Technical Training for Technical Staff
8:30 – Noon
System Management



Dynamic Refresh – D20 REFRESH


Troubleshooting



Performance/Web/Processes



Performance implications and testing



Web set up – with Portal




Look and feel xsl



FOP for Printed and PDF output


Scheduled processes



Log Files



Special processes/scripts

Noon – 1:00
Lunch

1:00 – 2:45 
Security/access


Passwords



Userclass/Groups/Keys

2:45 – 3:00
Break
IV. Project Management Training 
3:00 – 4:00
Best Practices and Project Management


Software management best practices



Tracking Spreadsheets



Implementation/Issues Conference Calls



ActionLine Requests

4:00

Wrap Up
	Facilities/Equipment requirements
	The following are required:
· Instructor PC connected to a projector

· PC with DegreeWorks software installed and tested for access for each attendee

· White board and color markers
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