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WHAT IS THIS CLASS IS ALL ABOUT
Marketing research is the cornerstone upon which most successful business strategies are developed. The tools we learn in other classes are useless unless the research which tell us when and where to apply them is correct.  Marketing research involves a set of tools that can be applied effectively in sales, in retailing, in advertising, in product development, and in logistics... not to mention in upper levels of marketing and strategic management.  Marketing research also involves a mental outlook and a way to look at problems which will be of use to you in other courses as well as in your career. 

The course consists of a limited number of lectures and discussions in order to give the majority of the time and energy of the class to special projects in the arena of strategic analysis based on primary market research. 

These “real world” projects are in depth and culminate with a formal presentation to the firm for which the study was commissioned.

The objectives of the course are as follows: 
1.
To conduct a customer and competitive gap for the industry under investigation. 
2.
To put into practice strategic planning skills by preparing a complete industry and competitive analysis of an industry and company. 
3. 
After completing steps 1 and 2, groups will develop and deliver formal strategic recommendations for the company under investigation.

Tentative Class Schedule:
Week 1: 
Form project task teams (qualitative research team, quantitative research team, industry & competitive analysis team)
Class will meet Monday, January 4th and Tuesday, January 5th
Individual teams will meet outside of class later in the week
Week 2: 

Teams will meet individually with Dr. White at least once during Week 2 to receive further instructions about their task. These meetings will be agreed upon by all participants during Week 1
Week 3:
Tuesday, January 19th the class will meet and conduct a formal strategic planning session in an effort to develop the strategic recommendations for the company under investigation. This will be a roundtable type discussion with all three teams contributing.
Wednesday, January 20th the class will prepare the final presentation and practice in class.

Thursday, January 21st the class will present the final presentation to the company under investigation.

